[image: 129,988 Water Drops Illustrations & Clip Art - iStock]Somerset Domestic Waterworks District
3764 Highway 133
P.O. Box 549
Somerset, CO 81434
(970) 929-5211
Open Office Hours: Wednesdays 10:00-2:00
Minutes Board of Directors Meeting Saturday November 22nd

Call to Order: The meeting was called to order at 4:46 pm. Due to technical problems Zoom was not accessible.

Attendees: Steve Lacroix, Eddie Bowden, Mike Camp, Thomas Tullio, Nick Mounier, John Mlakar, and Ken Stickler.

Minutes: 
[bookmark: _Hlk178584018][bookmark: _Hlk163461593][bookmark: _Hlk122341943][bookmark: _Hlk114561151][bookmark: _Hlk178584086][bookmark: _Hlk214790745]Mike Camp made a motion to approve November 13th, 2025, Regular Board Meeting Minutes. Second by Eddie Bowden. No further discussion approved by majority. 

Business:
Fill Board Positions – Two vacant seats were appointed. The individuals appointed were Thomas Tullio and Nick Mounier. Ken Stickler withdrew his self-nomination. Both new appointments took the Oath of Office.

Appoint New Officers – Nick Mounier motioned to have Steve Lacroix as President, Second by Eddie Bowden. No further discussion approved by majority.
Steve Lacroix motioned to have Eddie Bowden as Vice President. Second, by Mike Camp. No further discussion approved by majority.
Nick Mounier motioned to have Thomas Tullio as Secretary/Treasurer. Second by Eddie Bowden. No further discussion approved by majority.

Budget – A public budget hearing will be held on December 3rd at 6:30 pm.

Service Plan – The board discussed the status of the updated service plan. It was decided to put the service plan on hold and continue with the lease for the park.

Oxbow – Steve presented the outcome of the meeting with Oxbow to the board. Oxbow is very cooperative with the Water Works District. Oxbow feels that taking the tank is a good idea and they are willing to help the board with the piping. They are willing to provide the piping for free and help with the dirt work needed for the pipe. The board is willing to look at taking the tank and helping with dirt work for the pipe. The submitted bids for the piping need to be reviewed and redone as now there is no need to purchase the pipe. They would also like to help with the groundwork by finding a contractor with larger equipment to do the dirt work. Oxbow will be providing a forever lease for the settling pond and intake. The board has no water rights currently. The water rights will be transferred to the district when Oxbow’s reclamation has been completed. They will assess the number of rights based on usage and are ensuring that there will be enough water rights to support the town. Oxbow is willing to let the district put a well on the property. The aquifers will need to be looked at as there are two and one of the two is no good. There is not enough land to install solar on the grounds to run the plant. Oxbow is working with the county to provide a leech field for the sewer on the west end of town. The power outage that occurred on Sunday blew the communication card on the inlet. Oxbow is going to pay for the repair. Browns Hill will need to be contacted. Currently the board wants to have the tank inspected and get some bids for the dirt work. This project will be on hold until the copper-lead fail test is completed.

Bank – The online approval of invoices and the current banking situation was discussed. The board decided to use both the online approval and physical issuance of checks to pay bills. Steve Lacroix is currently a signer on the bank account. Debbie Pennington will be removed. Nick Mounier motioned to add Thomas Tullio as the second signer on the account. Second by Steve Lacroix. No further discussion approved by majority. A discussion was held regarding adding a backup signer on the account who would be in town and available to sign checks physically. The office person was suggested but this is on hold until the bonding situation can be reviewed.

Hiring – There are two candidates to fill the office position. Steve presented the qualifications of both candidates, and a resume was reviewed. Mike Camp motioned to hire Christine Gilcrest as the office person. Second by Nick Mounier. No further discussion approved by majority.

Questions and Concerns:
Board Contacts – The contacts for the board with DOLA and CDPHE need to be updated. Steve and Eddie will be the primary contacts for DOLA and CDPHE. The board will provide emergency contact coverage to both agencies if Steve and Eddie are unavailable. The website and the transparency notice will be updated to reflect the current board. The SDA will also be provided the contact information for the current board. It was verified that Viki has volunteered her assistance until a new office person is hired and starts the position.

Meeting Adjournment: Eddie Bowden motioned to adjourn the meeting at 5:58 pm. Second by Nick Mounier. No further discussion approved by majority.
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